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Monday 21st December 2020 

 



7am, Weds 2nd Dec:  

Pfizer-BioNTech vaccine is 
approved for use by the MHRA 

 

 

 

7am, Tues 8th Dec:  

The first patient in the UK gets 
vaccinated outside of clinical 
trials 

 

 

8am, Tues 8th Dec:  

First south east London patient 
gets vaccinated at Guy’s 

Over the previous week 
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Overview of the Programme to date 

• Priority cohorts have now been approved by the JCVI 

 
1. Older people’s care homes residents and staff  

2. People 80 years of age and over, and healthcare and social care workers 

3. People 75 years of age and over 

4. People 70 years of age and over 

5. People 65 years of age and over 

6. Adults under 65 years of age at high risk due to medical conditions 

7. Adults under 65 years of age at moderate risk due to medical conditions 

8. People 60 years of age and over 

9. People 55 years of age and over 

10. People 50 years of age and over 

11. Key workers, and the rest of the population  
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• The target set nationally is to vaccinate 75% of the adult population 

• For south east London, this will mean vaccinating 1,006,000 people 

Overview of the Programme to date 



There are now five delivery models for Covid vaccination: 

1. Hospital sites delivered by NHS Tursts 

 Focus on over 80s, care home staff and some frontline health workers 

 Opening in two tranches 

1. Denmark Hill, PRUH and Guys – went live on 8th Dec 

2. Lewisham Hospital, QEH, QMH, St Thomas’ – opening dates TBC 
depending on vaccine supply 

 All care homes have been contacted to offer vaccination to their staff 

 

2. Primary Care Networks (PCNs) 

 Groups of general practices working together in local neighbourhoods 

Will focus initially on over 80s and then expand to include other older people 
and people who are ‘at risk’ due to their medical conditions 

 Likely to cover care home residents once there is sufficient vaccine 

 All PCNs have expressed interest in providing Covid vaccinations 

 The first six PCNs in south east London (one per SEL borough) will go live on 
Mon 14th Dec 

 Subsequent ‘waves’ of PCN sites to open on 16th and 21st Dec  

How our population will receive the vaccine 
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3. Mass vaccination  centres have been identified and secured 

 One per borough to start with, then additional centres if there is 
demand outside of the hospital and PCN sites 

 These are ready to be fitted out with equipment and IT, and staffed, 
when we have future vaccine supply confirmed  

 

4. Community pharmacies 

 Small number of sites that meet stringent criteria, including 8am-8pm 
opening, seven days a week 

 Further information to be published on 18th Dec, with a view to 
pharmacies delivering Covid vaccs from January 

 

5. ‘Roving’ services that will vaccinate housebound people and those who 
cannot travel to one of the other delivery sites 

 Further information is awaited on timescales 

 It is likely that we will need a second vaccine to be approved that does 
not require such stringent storage and transport conditions 

How our population will receive the vaccine 
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Workforce 

• Large scale recruitment of vaccinators and of other support staff 

• Training including using the national training offer and a south east London specific 
induction 

• Holding a ‘cloud bank’ for staff to be deployed across the system, in hospitals, 
general practice, and mass vaccination centres 

 

Estates 

• Securing leases, cleaning contracts, waste disposal, infection control, PPE, signage 
and more 

• Preparing for sites to run smoothly, especially where these are not existing 
healthcare premises, such as town halls 

How we are supporting delivery 
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IT  

• Identifying patients from each eligible cohort 

• Making sure their record is updated with their jabs 

• Making sure people go back after 28 days for the second dose 

• Monitoring our uptake in localities, borough and across south east London to 
see whether people are taking up the vaccine and work with communities 
where there is low uptake 

 

Communications 

• With our population, to promote uptake and allay concerns 

• With our staff across health, social care and care homes 

• With each other – a vaccination programme of this scale has and will 
continue to require a coordinated ‘joint effort’ from all ICS partners 

How we are supporting delivery 
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Questions and discussion 


